ASSIGNMENT QuEsTION

Scenario - Huntsman Hotels plc

Hun!sman :
Hunrsrnan's’.—fint‘:s} PG, OWnslmore than 60 hotels throughout the United Kingdom.
Clean ang reasoe;):b?re considered budget dccommodations; they are functional,
available af Y Ppriced, Additional information about UK hotel standards is

http://\nfww quality; '
‘que ymtournsm.co /
S!andard_jNT‘pdf, m come”UPdefStandardszudget%:EOHoteIs

xt:;rgg;{;siofﬁy for o:e to three Nights and are a combination of businessmen
o 4 ng week ang Ieisu're trave?llers at weekends and during the holiday

uon§ 1e hotels are typically Situated in downtown locations ang the city centres
are easily accessible by public transport Tourists are attracted as many of the

hotels are in popular visitor destinationg Where the many loca|

Necessitated the yse of agency staff On occasion.
Falic abowf

light of

unfortunately, and consequently he has h
senior management team.

their newly appointed Hea

Jacques Marechal ,
ddress the problems. He

rival Ibis to help a

ift action where he believes there to be
Managing People is not his strength
ad a high turnover of staff, especially in his

d of HR, has been recruited from arch
has worked in the UK and on the
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be re-d ; uild in some contingency i
eployed into different roles whe?'. Shg;;;z;hscztafﬁng N
ur.

The organisat

Gi sation has a flat g :

th;I S€ppe himself. Managers teri??ure with most key decisions being made by
other employees, a v 'd to be aloof and are viewed as somewhat elite b

top. It is semi~uni0nlised Iev‘f reinforced by internal communication driven frOmethi

Managers are largely not With many staff being members of the GMB whereas

with Huntsman in th unionised. There have been sporadic industrial disput

€ past although recently relations have been improving =

There is i

e rrl'lgrfc.;;rmahseci wage structure and any rises have been made on an ‘ad-hoc’

e T n?claeu;vei, ther_;_ahwas a perceived need to reward loyalty or to prevent

: ng. ere have been accusati f iti

i ' . ons of favouritism by some

hOlﬂruntled employee?.'towa.rds Giuseppe's inner circle, mainly family members who
'se':veral top positions in the company as well owning as the majority of the

remaining company shares. Junior staff tend to get blamed if things go wrong and

there is a 'them and us' culture.

Giuseppe has four main aims

To increase the competitive advantage of his organisation in the UK

e To expand into Europe, particularly the EU.

To develop strategic partnerships with other hotel organisations

To invite a takeover by a larger group in the next few years as another of his
business ventures is in need of an injection of capital, and he sees a need to

make his shares attractive to potential investors.

tel chain headquartered in Marseille.

The company recently acquired a small ho
Is in France would be retained and

Giuseppe decided that half of the new hote '
rebranded as part of the Huntsman Hotels Group; the other half wil be sold.

Giuseppe has decided to  send some of his existing UK-based managers, ma‘gﬂy
family members, to France to lead the changeover of. the ngw hotels anfj \t 1:;{
manage them after they re-open. He knows that he h.as msufﬂqent managerial s o
to cover the new enterprise and needs to TECI.'EJI’{ rnore, in order k'u:» ls;:;:hat
Huntsman's strategic objective of growing the organlzation s1omgy 'ttt) make s

new ventures are well supported and opened on time and on budget.
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nture is successful, Huntsman may decide to acquire or
groups in other European countries. Giuseppe would
Ve years. His 10-year plan is to own 300 'hotgls
Us target, so it is important that the organization

If this NeW overseas yve
;?artner with other small hote|
like to own 150 hotels in the next fi
across Europe, This is an ambitio
finds an effective formula to Operate successfully across the group.

= Organizatio,? has never owned any hotels outside the UK before, Jacques knows
ot Hone of thely eXisting managers speak French fluently. He has only four weeks

ttfn rebrand and staff the hotels. The new hotels must be ready to open after that
ime.

problems arise.
In their Company literature, the organization states that their core values are to:
- Provide excellent levels of customer service to all guests.

Provide a clean and comfortable environment for guests and staff.

. Recruit and retain excellent staff.

Support and develop staff so they can reach their full potential.

Continuously strive to improve all aspects of the business,

Ensure that all hotel buildings, fixtures and fittings are well-maintained in a

proactive manner.

Task

Prepare a report which critically evaluates the HR issues in the company, making

recommendations for change. Justify any suggestions that yo'u make, suppolrting a\el
your ideas with relevant theory and examples of best practice from the aidine

industry and other comparable sectors.

Report Requirements

In preparing your report you should address the following:

1.
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